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3 Year Strategic Technology Plan
2013-2016
School History
W. Earle Miller Public School (W.E.M.P.S.) was established in 1963 to supplement the growing development and population in the north-west end of Timmins. It was originally built to accommodate 200 Junior Kindergarten to grade 6 students. By the school's 15th year, it was apparent that this capacity would have to be extended. A new addition was added to accommodate 100 more students. In its 35th year, it again required an addition for 100 students. Since 1998, the school's population has been relatively stable at 380-400 students.
W.E.M.P.S. is located in an urban community with mid-high socio-economic status. It is in close proximity to 3 high schools (i.e., 1 public, 1 Catholic, and 1 French-Catholic). There are many amenities, including grocers, retailers, hospital, family services, and private businesses. The school is near the downtown core, separated by a major highway (e.g., Highway 101 East--TransCanada Highway) and a small urban space.

Since the implementation of provincial testing, W.E.M.P.S. has scored in the mid-high range for both grades 3 and 6. This has given it the status of a 'school-in-the-middle'. The school has seen continued growth throughout the more than 15 years of provincial testing. This is thanks in large part to the relatively stable staffing. There has been some turnover due to retirements and funding; however, for the most part, the school has remained constant.
W. E. Miller is committed to student growth and learning as well as providing a safe, healthy environment. The school's motto is "Shaping Our Future", stating the emphasis placed on the variety of learners within the school's population. The focus is on inclusion, high academic standards, role modeling, and commitment to the community.
At this point in time, the focus on integration of technology has been on implementing assistive technologies for those students who require it. The future of technology integration at W.E.M.P.S. is focused on implementing technology for all students, as a method of supporting curricular goals and objectives.
Technology Mission Statement

W. Earle Miller is committed to the integration of information and computer technologies for the purpose of solidifying 21st century skills in preparation for their students' lives after W.E.M.P.S. and beyond.
Vision of the Future
In the next 3 years, W. Earle Miller will:

1. implement best practices for the integration of information and computer technology in the classroom;
2. integrate peer reviewed and provincially approved technology and software in every classroom;

3. meet many criterion as outlined in the school's 'School Improvement Plan' (S.I.P.), including the strengthening of written and mathematical skills.
Authors of the Strategic Plan
The following staff members are committed to the development and implementation of this strategic technology plan:

1. Principal



2. Technology team (e.g., composed of 2-3 staff members, including the lead technology teacher)
3. Lead Technology teacher

4. Technology team (e.g., composed of 2-3 staff members, including the lead technology teacher)
5. W. Earle Miller staff, indirectly through completion of staff surveys, PD days (e.g., S.I.P. creation), and/or feedback

Category(ies) Under Review
· Integration of information and computer technology (e.g., IICT)
Connection to S.I.P.
W. Earle Miller's S.I.P. includes improvement in both writing and mathematical skills with a focus on constructive feedback. Therefore, many of the technology choices will revolve around these subjects and content. Namely, we will look at integrating programs, software, and hardware (i.e., Wikispaces, Edublogs), which helps support collaboration as well as provides users with timely feedback that can be viewed and commented on through a variety of methods (i.e., personal devices, home computers).
Follow-up
A strategic plan will be reviewed throughout the school year to maintain a high level of focus and to assess goals and objectives. 
Following the September, 2013 implementation date, this particular plan will be reviewed 3 times throughout the calendar year, including a complete evaluation at the beginning of the 2nd and 3rd years (i.e., September, 2014 & 2015) and a final evaluation in June, 2016. The following dates have been established for review:
	January, 2014 (PLC meeting date for review)
	September, 2015 (PD day for 2nd evaluation of plan)

	June, 2014 (PLC meeting date for review)
	January, 2016 (PLC meeting for review)

	September, 2014 (PD day meeting for 1st evaluation of plan)
	June, 2016 (PLC meeting for review and final evaluation of plan)

	January, 2015 (PLC meeting date for review)
	

	June, 2015 (PLC meeting for review)
	


Details and notes will be recorded to established accountability and ownership of the reviews and evaluations. Any changes or ameliorations to the plan will be amended before the next review date.
Technology Strategic Plan
	(Objective #1)     The school's technology resources will support 21st century learners

	(Strategy#1)          Develop a school-wide technology library

	
	Timeline
	Responsibility
	Measurement/Achievement

	(Action Step #1)     Establish a technology team to  manage, develop, and maintain the technology library

	September, 2013
	Principal
	N/A

	(Action Step #2)     Establish a list of currently used technology within school
	September, 2013
	Technology team
	Checklist

	(Action Step #2)     Research and create a list of hardware, software, & Web 2.0 tools available and recommended by experts in technology integration field
	September--November, 2013
	Technology team
	Documented list

	(Action Step #3)     Establish funds available and create a budget for purchasing technology
	December, 2013
	Principal
Technology team
	Budget summation document w/ itemized list of technology

	(Action Step #4)     Purchase technology according to budget summation
	January, 2013--June, 2016
	Principal

Technology team
	Checklist

	(Action Step #5)     Establish a space for storing & managing technology, and possibly for staff training
	January, 2014
	Principal

Technology team
	N/A

	(Action Step #6)     Create a technology purchasing log to itemize technologies to be purchased in the future years
	January, 2013--June, 2016
	Principal
Technology team
	Purchasing log

	(Strategy #2)         Establish a 'Bring Your Own Device'  (BYOD) school environment

	(Action Step #1)      Create a BYOD policy for staff and students
	September, 2015
	Principal
Technology team

Staff
	Implemented document

	(Action Step #2)       Design informational posters to be posted throughout the school outlining appropriate technology uses
	January, 2016
	Technology club
	Published posters

	(Action Step #3)      Host a BYOD  fair for staff and students
	November, 2015
	Technology team

Technology club

Principal
	Date on calendar

	(Objective #2)     The school's programming will support the 21st century learner  

	(Strategy #1)         Train staff members in integrating one new form of technology in their classrooms

	(Action Step #1)      Organize technology training sessions lead by staff members or experts within the board
	September, 2014
	Technology team
	Training session dates on the school calendar

	(Action Step #2)      Visits by technology team to classrooms within board that utilize technology effectively
	October-December, 2014
	Technology team
	Maintain a technology binder/Livebinder with tips/hints concerning integration of technology

	(Action Step #3)     Provide training sessions, monthly, for a technology team-chosen hardware, software, Web 2.0 tool
	Monthly throughout 2014-2015 school year
	Principal

Technology team
	Maintain a technology binder/Livebinder with presented materials

	(Action Step #4)     Design a technology survey, online (e.g., Google Forms) for teachers to complete, monthly, in order to gain feedback and to log technology use
	Monthly throughout 2014-2015 & 2015-2016 school years
	Technology team
	Completed forms collated and filed digitally

	(Action Step #5)     Develop a book study (e.g.,  Technology Integration for Meaningful Classroom Use: A Standards-Based Approach) to support theory to practice
  
	Monthly throughout 2014-2015 school year
	Technology team
	School blog postings

	(Strategy #2)         Implement information & computer technology in to the classroom

	(Action Step #1)        Create a support method (e.g., school blog) for teachers to ameliorate their practice
	Available as of September, 2015
	Technology team
	N/A

	(Action Step #2)        Organize release time for observation of colleagues integrating technology
	January, 2016
	Principal

Technology team
	Observation session dates on the school calendar

	(Action Step #3)        Create division groups which will meet at biweekly PLC's to support and share successes
	September, 2015-June, 2016
	Principal
Technology team
	Session dates on the school calendar

	(Objective #3)     The school will establish a strong, online connection between school and parent community

	(Strategy #1)         Design digital methods of communication with parent community               

	(Action Step #1)        Construct mailing list consisting of parent email contacts to send school-related documentation (i.e., calendars, weekly memos)
	September, 2015
	Principal
Secretary
	Mailing list

	(Strategy #2)          Inform parent community of technology use and benefits

	(Action Step #1)       Organize a 'Parent Information Night'
	January, 2016
	Principal

Technology team

Grade 5/6 technology team
	Date on school calendar

	(Action Step#2)        Publish a monthly technology newsletter to be distributed to teachers and parent community
	November, 2015--??
	Technology team

Technology club

Parent council
	Monthly distribution


(Objective #4)      The school will strive to emphasize the importance of global, digital citizenship
(Strategy #1)          Institute digital citizenship and ethical practices in many aspects of the school environment
	(Action Step #1)        Integrate digital citizenship in character education assemblies
	September, 2015--June, 2016
(included in future assemblies, too)
	Principal
Technology team

Grade 6 Character ed. team
	Dates on the school calendar

	(Action Step #2)       Organize a 'Parent Information Night'
	January, 2016
	Principal

Technology team

Grade 5/6 technology team

Parent council
	Date on school calendar

	(Action Step #3)       Create a grade 5/6 technology club to help support staff (i.e., technology setup, basic troubleshooting)
	September, 2015
	Technology team
	Semi-weekly meetings

	(Action Step #4)      Publish a monthly technology newsletter to be distributed to teachers and parent community
	November, 2015--??
	Technology team
Technology club

Parent council
	Monthly distribution


Leading Within the 3 Year Strategic Plan

One of the qualities of a great leader is that he/she is proactive versus reactive. Within the 3 year strategies plan, there are some areas where as a lead technology teacher it would be of great benefit for myself and my technology team to brainstorm possible areas of difficulty for teachers when implementing new technology. At times, problems arise that make it difficult for teachers to utilize technology (e.g., number of devices, software capabilities, logins and passwords). As the leader in implementing the strategic plan, it would fall on me to support teachers through these difficulties by having suggestions or available methods of solving or working around the problem. A sign-out method or rotating schedule may solve some of the issues before they arise. The technology team could provide teachers with tips and hints sheets, detailing methods of solving a problem or avoiding one. It is my belief that in this regard the integration of technology in each classroom impinges on each teacher's attitude towards technology, and if I and my team can create a positive, supportive atmosphere, then I think the transition will be much smoother.


In regards to digital citizenship and appropriate use of technology, it would also be beneficial to the school to be proactive in this area, in order to avoid any major mishaps, resulting in some negativity towards technology integration. It would be necessary for the technology team, the principal, and the parent's council to take vital steps before a 'bring your own device' environment is created. One step would be establishing an appropriate use policy. Another step would be to connect the character education traits to digital citizenship. A third step might be to have a parents' night, informing them of ways in which their child will be expected to use technology and the possible outcomes of inappropriate or misuse of it.

A second quality of a great leader is that he/she knows his/her strengths and weaknesses as well as those of his/her team members, including those who may be indirectly involved (i.e., secretary, custodian, parents not on parent council). I think having a variety of people involved in the plan (i.e., parent council, principal, colleagues, older students) makes the task an easier one. There are some aspects of technology, especially new informational technology (e.g., 'Link'd-in'), of which I am not fully aware, making the possible use of this technology almost impossible. But, by having a variety of individuals who may have some knowledge of such technology makes the process of integration smoother.

Many aspects of the plan involve organizing people and materials. For one person to oversee and manage all of the organization simultaneously is almost impossible. Therefore, as the leader of the team, it is my job to recognize individuals who are capable of organizing events and providing them with the support they need to complete the task (e.g, parent council members organizing a "Parents' Night"). In this way, I am still involved in that particular aspect of the plan, but can then give most of my attention to areas in which I am strong.

A third quality of a great leader is that he/she is willing to give a little extra, whether in his/her time, effort, or sharing his/her experience. In the initial stages of integration, there will doubtless be numerous aspects which will require extra attention. It may be a colleague struggling to understand the interface of a specific program, or one who is having difficulty setting up the hardware in his/her classroom. And, of course, there will always be glitches in the programs and tools. As the technology leader, it will be in my best interest to spend a few more minutes or share a little advice with these colleagues whom are struggling, frustrated, and/or fed up, so that the cogs in the machine keep turning in the right direction.


A fourth quality of a great leader is that he/she knows his/her limits. There are some areas of the plan in which I am not privileged with the necessary information (i.e., budget constraints, designation of space, teacher release opportunities). Therefore, I will have to rely on others to guide me in the right direction or provide me with the necessary knowledge in order to make the best decisions. Attempting to be demanding and reaching beyond the limits of my job description may hinder the growth and development of the plan; therefore, I must gather all the necessary information from trusted sources in order to complete the task.

When deciding on a final list of possible pieces of information and computer technology to integrate and the best methods of integrating them, the technology team may benefit from passing the list on to other experts in the educational field to determine whether the technology chosen, as well as the teaching strategies, will impact the most students as possible. In the long run, this will save the school time and money. Having the best tested and the most effective hardware, software, and tools available to students will certainly have a positive impact when accompanied by sound teaching practices.

A fifth quality of a great leader is that he/she is able to find unique and practical ways of solving the problems and issues which arise in the process of integration. When the final pieces of technology have been purchased and the teachers are ready to begin integrating the new technology in their classrooms, there is almost certainly going to be unforeseeable difficulties. Taking the time to brainstorm possible solutions to foreseeable difficulties helps ease the pang of those which were unforeseeable because it means that you, as the leader, can focus more of your attention on the most current and pertinent ones. In my mind, this quality encapsulates many of the above-mentioned qualities. To find unique and practical solutions, it will take a team whose leader has each member's full support and confidence. It may take a little extra effort from everyone to find the solution, and it starts with the leader taking this step. The leader will know who on his/her team can assist on smaller aspects of the problem because he/she knows their relative strengths. And finally, the leader will also know from whom to seek further assistance when the solution seems irresolvable.

A sixth quality of a great leader is that he/she adapts easily to change. As the process proceeds forward, along the way guidelines, constraints, and personnel will likely change, making the dynamics of the team different as well as some features of the plan. With personnel change comes new skills and knowledge, but other skills and knowledge are lost. The leader will have to find ways of filling this void, either by asking remaining members to take on the task or take it on himself/herself. In regard to new guidelines and constraints (i.e., changes in the definition of 'bring your own device' from the administration and/or board levels; budget), the leader will have to adapt to these changes and find a way to continue to offer the same, or as close to the same, level of technology use as possible. 
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